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For Immediate Release

Rincon del Diablo Municipal Water District Purchases New Headquarters to
Enhance Operational Efficiency and Customer Service

Escondido, Calif. — March 11, 2026: Rincon del Diablo Municipal Water District today
announced the purchase of an industrial building that will become the District’s new
headquarters, replacing its current office facility to better meet long-term operational, safety,
and space needs.

The newly acquired building is nearly 30,000 square feet—roughly twice the size of the
District’s existing headquarters—and is located in a business and industrial area that more
effectively supports Rincon’s operational requirements. The District now owns both the
building and the surrounding property, which will be remodeled to enhance functionality and
provide ample parking for customers and employees.

The acquisition cost was $10.3 million, with an estimated $5 million in planned improvements.
Even with the upgrades, purchasing and renovating the building represents significant cost
savings compared to other options the District evaluated. Rincon anticipates moving staff into
the new facility, located near Auto Park Way and Andreasen Drive, in early 2027.

“This is a strategic, long-term investment in our customers, our employees, and the safety and
reliability of our system,” said Clint Baze, General Manager of Rincon del Diablo Municipal
Water District. “I’'m grateful for our Board’s leadership and proud to ensure Rincon Water will
be strong, secure, and sustainable for decades to come.”

The new headquarters will feature an upgraded public lobby with customer service counters,
security windows, and a dedicated customer restroom. A larger boardroom will support Board
meetings, workshops, and community training sessions. The facility will also offer expanded
office space for key departments, along with warehouse space and indoor work areas for
vehicles, equipment, and materials that are currently stored outdoors.

After evaluating multiple alternatives, the District concluded that renovating its current
headquarters or constructing a new building would not be cost-effective. Renovation would
have required substantial investments—including a new roof, infrastructure upgrades, and
HVAC repairs—with costs expected to exceed $10 million and still provide no room for
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expansion. Constructing a new facility on the existing site was estimated to cost nearly $30
million due to rising construction and materials costs.

Once operations transition to the new headquarters, the District plans to sell its current
property at 1920 N. Iris Lane and use the proceeds to help offset the cost of the new facility.

“Purchasing and improving our new headquarters will cost half as much as new construction
while immediately providing room for much-needed growth,” said Board President David
Drake. “This building reflects Rincon Water’s dedication to our customers, this community, and
the well-being of our outstanding employees.”

Rincon del Diablo Municipal Water District provides safe and reliable potable and recycled water to a population of
approximately 34,100 people through more than 8,400 customer connections. Our potable distribution system
consists of nine enclosed reservoirs with the storage capacity of 22.5 million gallons. The potable water system
consists of over 117 miles of 8" or bigger pipeline and four pump stations and has a peak production of 10 million
gallons per day.



